Senate Leadership Report
12/13/12

1. CASSC and CPC Update
e CASSC = College Academic and Student Services Council
e CPC = College Planning Council
e Meetings cancelled until further notice due to administrative restructuring.

2. Chancellor’s Cabinet Update
e College senate chair has been uninvited to the meetings while they address
largely human resource issues during administrative restructuring.
e The chair will meet monthly with the chancellor to address academic items
on the cabinet meeting agenda.
e The chair will be re-invited to cabinet meetings once restructuring is
complete.

3. Status of Motions Passed by Senate
e Mandatory orientation for all first-time students (10/25): no update

4. College Academic Master Plan Update
e Work in progress by the Vice Chancellor’s office
0 ldentifying data sets for each objective
0 Reviewing recommendations from College Brain Trust (received early
November)

5. Faculty Membership on Administration Search Committees Update
e Letter of Understanding signed between college and teamsters union
0 1 non-voting faculty member on each academic and associate dean
search committee
0 Orchard Ridge campus senate chair on the Orchard Ridge campus
dean search committee
e | submitted list of interested parties from relevant divisions to vice
chancellor’s office
e Auburn Hills campus senate chair has been invited to sit on Auburn Hills
president search committee



