DALNET Project Managers’ Meeting
Oakland Community College, Royal Oak Campus, Room A101
November 13, 2000, 1:00 — 4:00 p.m.

Agenda
1. Introductions, review agenda 1:00-1:10
--Welcome Marygrove College
2, DALNET Director Search process (Bugg) 1:10-1:20

--Opportunities for PM participation

3. DALNET Board decisions (Oct. 30" meeting) (Bugg) 1:20 - 1:50
--Finance Committee survey results/outcomes
--Help Desk & systems librarian position
--DALNET Webmaster position/WebPAC support
--WAN administrator position
--Horizon server upgrades
--Information Hub support decisions

4. Access Committee 239,50 recommendation (Lim) 1:50 - 2:00
--What does this mean?
--Instructions on the Web

5. Information Hub Update (Muir and Callaway) 2:00-2:20

--Health group’s calendar demo project
—~Economic development group focus session
--Arts group IMLS grant plans

--Member library survey plans

6. Grants and grant planning (Bugg and Murphy) 2:20 —2:40
--LSTA grant to link to OWLS & SL.C
--Discuss process to generate grant ideas

7. Horizon Update (Muir) 2:40 - 3:40

—-iPAC and WebPAC plans
broadcast searching, WebPAC training needs

~--Horizon releases, Sunrise news G e G e e
review fall/winter project schedule /. Tl

—Horizon time out problem status (Lim) ¢

--Horizon enhancements progress /M
Sybase security testing (Lim) C F £ s

--Course Reserves Task Force report (Sheble)
--Downtime tolerance survey
--Hot news from HUGM (attendees)

8. DALNET Outreach Update (Callaway) 3:40 - 3:55
—-DALNET Website development plans
--New member prospects

9. Wrap up and plans for next meeting 3:55-4:00

January 8, 2001—volunteer to host?

Map and free parking info at http://www.oce.cc.mi.us/library
L. Bugg 11-7-2000



