Academic Senate Leadership Report
4/24/14

Educational Master Plan Steering Committee
e First meeting to be held on April 25.
e Will ask about adding information to implementation team Infomart pages
(meeting dates, meeting minutes, updated team member list).

Data-Related Progress
e |Institutional Research Project Process shared on Infomart.
e Working with IT to develop procedure to request raw data from Colleague
using Informer.

ENG 1060 Placement Implementation
e List of courses ENG 1055 placement students may take available on
Infomart.
e Began with list used by counselors, then disciplines on list consulted to
adjust.

Program Sun-Setting Ad Hoc Committee Report

e Report shared at March college and April campus meetings.

e Representatives of CIC, CRC, and SOAC will be tasked with developing a
front-end process to determine when a program might be eligible for
deactivation and/or sun-setting.

e The ad hoc committee is thanked for its work.



