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AGENDA

1 Approval of Minutes of Nov. 13, 1998 5 action item

(copy attached) _
2 DALNET By-Laws Revision (K. Tubolino) action item

(copy attached)
3 Business Plan, including video

(D. Callaway)
4 Grant Strategy (D. Murphy)
5 501(C)3 Status (P. Breivik) - action item

6 DALNET Name Options :
DAILNET: Detroit Area Information
and Library Network
DALINET: Detroit Area Library and
Information Network
DALNET, The Information Hub
DALNET retained but name cataloq

7 Logo Sample (drafts attached)

8 Ameritech Library Services President'b
Meeting with the Board

9 Oother business: 0ld business
New business

4001 W. McNichols Road
P.O. Box 19900
Detroit, Michigan 48219-0900
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DALNET BOARD MINUTES
Tuesday December 8, 1998
Dean’s Conference Room
David Adamany Undergraduate Library
Wayne State University

Present:
Maurice Wheeler DPL
Jerry Bosler MCC
Patricia Senn Breivik WSsU
James A Flaherty wCC
Margaret E Auer UDM
Ann Walaskay 0CC
David Murphy Walsh
Nancy Bulgarelli Beaumont
Karen Tubolino VA
Michele Klein DMC
Kraig Binkowski DIA
Phyllis Jose OL
Excused:
Deborah Adams Botsford
Staff:
Louise Bugg
Robert Harris
Dee Callaway

The meeting was called to order by M. Auer, Chair at 2:05PM.

1. Minutes of the November 13 Board meeting
ACTION: M. Wheeler moved, seconded by A. Walaskay, that minutes be approved.
APPROVED

2. TFinal discussion and review of bylaws changes took place. Minor changes were made to:
- Article IV Sect.1 - First and second sentences were duplicates and one was deleted.
- Article IV, Sect 2. — “in the seven county Metropolitan Detroit region” was deleted
- Article VII, Sects 3 and 4 were amended to include notification of meeting dates 10 days prior to
that date. The second sentence is, “Notice of the meeting shall be delivered to Board members not less
than ten working days prior to the meeting date and the written agenda shall be delivered not less than
five working days prior to the meeting date.”
ACTION: A. Walaskay moved, seconded by D. Murphy, that the bylaws be accepted as amended
at the meeting.
APPROVED

3. The Dalnet marketing video was viewed at the start of the meeting. D. Callaway distributed copies of
the marketing plan. Members of the Board were asked to ‘champion’ different target segments of the
plan and use their contacts in the community to promote DALNET and solicit new members. D
Murphy wili work on the Arab outreach. M. Auer will work with Focus Hope. M. Wheeler will work
on the cultural organizations. J. Bosler will work on Macomb Cty. K. Tubolino will contact the local
Bureau of the Census. All Board members were asked to review the marketing materials distributed
and send all comments to D Callaway no later than Dec 22. The following issues were identified by
the chair and assigned to members of the Board. Due dates for these are the end of January 1999:
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1. D.Callaway and M. Auver will provide the Board with information sheets/check off sheets for
discussions with prospective members including any briefing materials.

9 M. Wheeler will chair a committee to review and revise the videotape for inclusion in the
marketing packets. MEL tape will be reviewed.

.3, N. Bulgarelli will chair medical libraran group to investigate community health resources to
include.

4. A. Walaskay will chair the academic and public library group to look at opportunities in
these communities.

5 The Finance committee will look at the pricing structure and report this information to the
Board.

6. S.Lawlor (WSU), P Kaczmarek (DPL) and S. Church (UDM), government documents
librarians, will be asked to look at what can be done with the new census information in the
local seven county area for the purposes of providing regional information and developing
the information hub.

D. Murphy presented information on grant applications. Some will be tied to obtaining a 501 (C) 3
status . Government grants do not need this. The Institute of Museum and Library Services has a due
date in April. Also the LSTA grants applications are due the first of April and they are looking at
multitype settings with awards of up to $150,000. He will continue to work with the committes
members (D. Callaway, J Lawrence, and G Libbey) on getting these ready.

We should also be aware that the next stage of our program will be digitization of collections and this
presents other opportunities for grant requests. We may be able to use UofD Mercy as a pilot and then
look at our main target segments of economic development and health information.

For grant application purposes 501 (¢ ) 3 federal tax designation is necessary. The Board will look
into creating a Friends of DALNET group to assist in this process. Paul Scupholm at DPL will contact
B. Harris and give him information on the documentation needed to develop a Friends group. He will

then report back at the next Board meeting.

Discussion continued on the name change idea. Dialnet is being used by a company in Colorado. The
other options in the agenda did not garner much support. The chair facilitated a brainstorming session
utilizing the following identified words:
provider, network, information,michigan,access, library,region, resources, hub,southeast,detroit, metropol
itan, electronic ,technology ,citizenry.
Suggestions:
RINET: RIPNET: MINET; NIP; MIR; SEMIR; RAP; RIM; SEMINET; SERENET: SERINET;
DAILNET: SEMNET: SEMCI; SERNET; COLNET; MIRNET.

After a straw vote names were narrowed to:

RAP (Regional Access Provider) — eliminated in second round of discussion
SERINET (Southeast Regional Information Network)

SEMNET (Southeast Michigan Network) — eliminated in second round
DAILNET (Detroit Area Information & Library Network) — eliminated
COLNET (Coalition of Libraries Network) — eliminated

MIRNET (Michigan Information Resources Network) — eliminated

SEMLIN (Southeast Michigan Library & Information Network) — added later and was determined

to be the Board’s first choice.
SERINET - question raised as to similarity to chemical Sarin, a lethal gas.



The two names receiving the most support were: SEMLIN and SERENET. Further discussion was
tabled until the next meeting to allow further thought on the name change. The Chair will e-mail
Board members who had to leave for their reaction. D Murphy will be asked to research both
SEMLIN and SERINET. This will be on the agenda at the next Board meeting.

7. The next meeting of the Board is scheduled for 2PM on January 5 or January 11 once all members of
the Board have been consulted. The agenda will include items 6,7,and 8 from this agenda; the
Children’s OPAC and Media booking modules.

Meeting adjourned at 5:30PM.

Karen M Tubolino, Secretary
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DETROIT AREA LIBRARY NETWORK
BY-LAWS
ARTICLE 1 - NAME

This organization shall be an incorporated, non-profit, non-stock association. Its name shall be
the Detroit Area Library Network (DALNET). ‘

ARTICLE II - PURPOSE AND OBJECTIVES

This organization shall function to promote and to develop cooperative programs using shared
library automation applications, and to determine policy for DALNET and the DALNET Online System,

ARTICLE IIT - MANAGING INSTITUTION

"Wayne State University shall serve as the managing institution for DALNET, manage the day-to-
day operations of the DALNET Online System according to signed member Agreements, enter into
contracts with the concurrence of the Board on behalf of DALNET for the acquisition of goods and
services required for operation of the DALNET Library Automation System, and act as the fiscal agent for
DALNET and the DALNET Online System.

ARTICLE IV - MEMBERSHIP GROUPS

Section 1 - Member Institutions.

Member Institutions shall be comprised of Wayne State University and those institutions who
have been approved by the Board and have a signed and valid DALNET Online System Agreement with
WSU. Membership is open to academic, public, school and special libraries as well as information
organizations. Members share an online system, contribute to its database and are committed to resource
sharing, Each Member Institution shall pay an appropriate share, as determined by the DALNET Board, of
the costs of managing and operating the DALNET Online System.

Section 2 - Community Information Providers:

Community information providers may share their resources by loading these into the DALNET
database. These providers are responsible for loading and maintaining the data that is supplied, that the
data is kept current, and that the data complies with established standards. This contractual relationship
with DALNET and the costs to be paid by each Community Information Provider will be established by
the DALNET Board. ‘

Section 3 - Customers:

Libraries and other organizations which do not subscribe to the integrated library system may
purchase selected DALNET services. The contractual relationship and pricing for the services wilt be
determined by the DALNET Board and based on the specific requirements of the customer.



ARTICLE V - BOARD AND OFFICERS

Section | - Composition. The Board shall consist of one representative designated by each of the
DALNET Member Institutions. Alternates with proxy shall be appointed by each Member Institution as
needed.

Section 2 - Officers of the Board. The officers of the Board shall be Board members holding the
offices of Chair, Vice Chair, and Secretary. The Chair, Vice Chair, and Secretary shall be elected by Board
membership vote, each DALNET Member Institution having one vote. The terms of office shall be one
year, commencing October first.

Section 3 - Replacement of Officers of the Board

In the event that a vacancy occurs in an Officer of the Board position, the Chair is responsible for
initiating a vote of the Board to fill the position for the remainder of the term. The method of voting will
be determined by the Chair but will be completed within 30 days of the Chair’s notification of the vacancy.

If the position of the Chair becomes vacant, the Vice Chair will assume the duties of the Chair and
then initiate a vote of the Board to select a new Vice Chair.

In the event that it becomes necessary to remove an Officer of the Board for cause, that action can
be accomplished with a % majority roll call vote of all then current Board Members,

Section 4 - Corporate Officers. The Corporate Officers shall include the President and
Treasurer. These officers shall be appointed by the Managing Institution upon consultation with the Board.
A Corporate Officer may concurrently hold a Board seat and/or office.

Section § - Executive Committee. The Executive Committee of the Board shall be composed of
the Officers of the Board and the Corporate Officers.

ARTICLE VI - DUTIES OF OFFICERS

Section 1 - Board Chair. The Board Chair shall be the representative of the DALNET Board in
the activities of DALNET. The Board Chair shall preside at all meetings of the Board.

Section 2 - Board Vice Chair. The Board Vice Chair shall act in the absence of the Board Chair,.
and shall perform such other duties as the Board or Board Chair may assign.

Section 3 - Board Secretary. The Board Secretary shall be responsible for all minutes and records
of Board meetings. The Board Secretary shall also be responsible for other duties as assigned. '

Section 4 - Corporate President. The Corporate President shal! be responsible for the
administration of DALNET Online System and the administration of legal contracts in accordance with
DALNET policies. The Corporate President shall report regularly to the Board.

Section 5 — Corporate Treasurer. The Corporate Treasurer shall be responsible for filing the
organization’s annual report, preparing financial reports and the proposed annual budget, and for such
other duties as shall be conferred upon the office from time-to-time by the Board. The Corporate Treasurer
shall report regularly to the Board.
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ARTICLE VII - BOARD
Section | - Authority. The policies of DALNET shail be determined by its Board.

Section 2 - Voting. Each Board member shall have one vote. A two-thirds majority of a quorum
shall be necessary to carry actions.

Section 3 - Regular Board Meetings. Regular meetings of the Board shall be held as the Board
deems necessary, with a minimum of two meetings per year. Notice of the mesting shall be delivered to the
Board members not less than ten working days prior to the meeting date and the written agenda shall be
delivered not fess than five working days prior to the meeting date.

Section 4 - Special Board Meetings. Special meetings of the Board shall be called by the Chair, or
by the Corporate President, or by two-thirds of the Board members. Notice of the meeting shall be
delivered to the Board members not less than ten working days prior to the meeting date and the written
agenda shall be delivered not less than five working days prior to the meeting date.

Section 5 - Quorum. A simple majority of the Board members shall constitute a quorum.

ARTICLE VIII - COMMITTEES

Standing and Special Committees and Task Forces. Committees and task forces may be appointed
by the Chair with the advice and consent of the Board. Committee actions must be approved by the Board.

ARTICLE IX - PARLIAMENTARY AUTHORITY

Robert’s Rules of order, revised, shall be followed, except as they may conflict with these
By-laws,

ARTICLE X - AMENDMENTS

These By-laws may be amended by a two-thirds majority of the Board, provided that notice and
copy of the proposed changes has been given to the Board at least five working days prior to the meeting.

ARTICLE XI - DISSOLUTION OF ASSETS
DALNET shall not liquidate, dissclve, merge, consolidate or sell its assets, if any, prior to

approval of its Board. In the event of the liquidation or dissolution of DALNET, all assets shall be
distributed in proportion to investment to such DALNET member institutions as are qualified

ARTICLE XII - RESIGNATION OR TERMINATION OF AFFILIATION

A participating institution in any DALNET membership group may terminate its affiliation as
provided in its individual contractual agreement with WSU. Upon termination of its DALNET Online
System Agreement with WSU, a Member Institution forfeits its membership in DALNET. The resignation
or termination of a participating institution in any DALNET membership group for any reason shall not
relieve that institution from the obligation to discharge all obligations due and payable by it to WSU,
including obligations undertaken for the period immediately preceding the effective date of the resignation
or termination,

Approved February 24, 1993
Revised 1998
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