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DALNET BOARD MINUTES 

Monday, May 21, 2001 

WSU, Adamany Undergraduate Library 

Community Room, Third Floor 

Present 

Debbie Adams  Botsford General Hospital 

Margaret Auer  University of Detroit Mercy 

Nancy Bulgarelli William Beaumont Hospital 

Cathy Eames  Children’s Hospital of Michigan/DMC 

Jennifer Moldwin Detroit Institute of Arts 

David Murphy  Walsh College 

Patricia Orr Henry Ford Museum & Greenfield Village 

Research Center 

Karen Tubolino John D. Dingell VA Medical Center 

Mary Ann Sheble Oakland Community College  

Frank White  Marygove College 

Sandra Yee Wayne State University 

DALNET Staff 

Duryea Callaway 

Robert Harris 

Scott Muir 

Michael Piper 

Guest 

Louise Bugg Wayne State University 

1. The meeting was called to order by M. Sheble, substituting for P. Jose, at 1:10 p.m.

The agenda was reviewed and the following adjustments were made: 

 Item 3:  The Finance Committee report will be presented entirely by R. Harris.  A

discussion of the revised draft of the DALNET Digital Laboratory Agreement will

be included in the report.

 Item 5:  The Chair’s report will not be presented.

 Item 9:  Add a discussion of the MiLE Project.

2. ACTION: D. Adams moved, seconded by P. Orr that the minutes be approved as

written. 

APPROVED 

3. Finance Committee Report

a. Update on epixtech Payments

R. Harris provided an update on status of payments to epixtech.  To date, DALNET paid 

$1,481,066 or 68.9% of the agreement total of $2,150,325.  R. Harris is waiting for 
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information from epixtech about a credit of up to $150,000.  epixtech agreed to reimburse 

DALNET for NOTIS maintenance costs during the time that DALNET was operating 

concurrently on NOTIS and Horizon.  This credit will be applied to the remaining 

$669,259 due to epixtech.  The balance is to be paid upon satisfactory completion of the 

milestones in the Agreement. 

 

DALNET Digital Laboratory Agreement 

 A copy of the DALNET Digital Laboratory Agreement was distributed.  The Finance 

Committee made several minor changes to the agreement since the Board reviewed it.  

Although the DALNET Board approved $51,000 for DPL, UDM, and WSU to use for 

labs, the money has not been spent because there have not been specific guidelines for 

purchasing equipment and software.  R. Harris noted that there are four ways for the 

institutions to make purchases: 

 

 DALNET members can ask WSU to purchase the equipment for them. 

 DALNET members can make the purchase and ask for a reimbursement from 

WSU. 

 WSU can issue credit to member libraries.   

 WSU can upfront a substantial part of the cost and reimburse the library for 

remaining costs after the equipment has been purchased. 

 

R. Harris noted that the agreement will need to be approved by the WSU legal 

department before it can be finalized.  If the legal department recommends significant 

changes, the contract will be reviewed at the June Board meeting. 

 

ACTION:  The Finance Committee recommends that the DALNET Digital Laboratory 

Agreement be approved, pending review by the WSU legal department. 

APPROVED 

 

4.  Information Hub Development Committee (IHDC) 

K. Tubolino reviewed the major points of four IHDC documents:  

 

DRAFT: Project Plan for Information Hub:  This is not a planning document, but is an 

overview of issues, tasks, and responsibilities involved in the Committee’s work.  The 

Board recommended the following revisions: 

 

 Add a paragraph to clarify the purpose of the document.   

 Define the Information Hub concept. 

 Provide an executive summary. 

 

Basic Criteria Rating:  After a project is submitted to the IDHC, it is rated by Committee 

members on scope, subject, sustainability, and current status.        

 

Seven Top Ranked DALNET Digital Projects:  On the basis of the rating process, the 

Committee selected seven projects for follow-up interviews.  
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DALNET Information Hub Digital Projects: Follow-up Interview Questions:  Five of the 

seven top ranked projects will be selected after the follow-up interviews.  The Board 

recommended shifting some of the information from the interview guide to the document 

used for project submission so that better screening can be completed in initial stages.  

 

Board members asked K. Tubolino to convey the following recommendations to the 

IDHC:  

 

 Allocation of DALNET staff to the projects:  Staffing and related implementation 

decisions will be made by the DALNET Director, in consultation with the IDHC. 

 

 Role of the Board: Three areas where Board input is required were identified: 

o The institution submitting the proposal disagrees with the decision of the 

IHDC. 

o Unanticipated problems with the project are encountered and the project 

does not progress as expected. 

o There was a consensus that the Board should be kept closely informed 

about IDHC activities, and should continue to make policy decisions 

relative to the IDHC.   

 

Several other IDHC issues were discussed and clarified: 

 

 Submitting institutions retain ownership of the data. 

 Submitting institutions are responsible for maintaining the information placed on 

the Hub. 

 Project management responsibilities should reflect the nature and composition of 

the projects.  There may be multiple or single project managers. 

 DALNET members may go ahead with projects on their own even if the IDHC 

does not place a high priority on the projects.   

 A high priority ranking designates that a project is potentially eligible for support 

from the DALNET Office. 

 

ACTION:  The following recommendation was made by the IHDC: The IHDC 

recommends the submission, evaluation, review, and final approval process for projects 

to build the Information Hub. Full documentation of the process will be filed in the 

DALNET Office. 

APPROVED 

 

6.  Steering Committee Report 

S. Muir reviewed the document, Member purchase of software that interfaces with 

Horizon.    

 

The following questions were discussed: 

 

 How will this process affect our licensing agreement with epixtech, especially if 

competitor’s software is involved? 
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 Will the institution that implements the software be financially viable for any 

damages that occur to any of the databases? 

 

The Board recommended the following revisions to the document: 

 Change the first sentence from “DALNET members interested in purchasing any 

software …” to “… DALNET members interested in using any software …” 

 

 Add a sentence to Item 2. “DALNET staff should contact epixtech to insure that 

the proposed product will not have any deleterious effect on Horizon or other 

epixtech products.”   

 

ACTION:  The Steering Committee recommends approval of the procedures to evaluate 

and implement software that interfaces with Horizon, incorporating the recommended 

revisions. 

APPROVED     

 

7.  DALNET Director’s Report 

a. Status of the Ameritech Grant 

About $50,000 of the grant money remains uncommitted.  Phase II of the grant is 

intended for database design consulting, data collection and organization, and online 

publishing.  M. Piper suggested using the remaining funds to support IDHC projects.  

This issue will be referred to the Finance Committee.   

 

If Ameritech grant funds are to be used to support IDHC projects, the DALNET Board 

would like to ascertain that IDHC projects are beneficial to DALNET as a whole.  The 

Board recommended incorporating this issue into the IDHC project interview questions. 

 

It was the consensus of the Board to set aside $5,000 of the grant money for marketing. 

 

R. Harris noted that grant expenditures must be structured and easy to audit.  They must 

be easy to track and well-documented.  He suggested outsourcing, subcontracting, and 

use of consultants as examples of acceptable expenditures.        

  

b.  Planning Retreat Preps 

M. Piper reviewed the memo, Proposed plan of action for DALNET Board visioning 

retreat.   He proposed hiring L. Wetherbee as a facilitator for the July 23 

visioning/planning retreat.  It was the consensus of the Board to authorize him to proceed.    

Several DALNET Board members indicated that they would like to see planning sessions 

following the visioning retreat to ground the vision in organizational structure and 

operating procedures. 

 

c.  DALNET-epixtech communications plan preps 

d.  DALNET staff assignments 

  

Given the time constraints of the meeting, M. Piper recommended discussing issues 7.c. 

and 7.d. via e-mail      
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8.  Old Business 

J. Moldwin requested an update on the status of the search for the DALNET Webmaster.  

M. Piper is waiting for a classification decision from WSU’s Classification and 

Compensation Office.  When the response has been received, the job will be posted.    

  

9.  New Business 

MiLE Project 

L. Bugg, D. Murphy, and M. Piper reported on the latest developments in the MiLE 

project and requested input from the Board on issues related to DALNET’s position on 

vendor selection and commitment of DALNET resources to the project.  This input is 

required for the June TLN Board meeting, which occurs prior to the next DALNET 

Board meeting. 

 

Two of the four RFP respondents demonstrated their products to MiLE participants on 

May 1 and 2.  Based on the demonstrations and cost estimates, both vendors (epixtech 

and Fretwell-Downing) are considered viable.  The MiLE Steering Committee is working 

with these two vendors to finalize budgets.  The cost estimate for the Fretwell-Downing 

product would cover initial start-up costs for all participants.  The estimate submitted by 

epixtech assumes the commitment of DALNET resources. 

 

L. Bugg posed several questions to the Board about resource allocation.    

 

 Would DALNET contribute a server that was originally allocated to RSS for the 

project?  

Discussion:  M. Piper indicated that it is not clear if the RSS server will be 

required for iPAC and/or RPA and it is unclear at this time if the server can be 

committed to MiLE.   

 

 Would DALNET contribute any of the RSS payment and training units to the 

project if epixtech is selected? 

Discussion:  DALNET’s original contribution to the grant was the RSS licensing 

agreement.  It was the consensus of the Board that this agreement should be 

respected. 

 

 Would DALNET be willing to contribute annual maintenance funds designated 

for RSS toward the MiLE software maintenance fee if epixtech is selected?   This 

is based on the assumption that this would be acceptable to epixtech.  L. Bugg is 

attempting to get information from epixtech on this issue.  A Board decision will 

be delayed until this information is in-hand.  

 

Currently, epixtech does not have an ILL product that fully integrates with Horizon 

products used or soon to be in use at DALNET libraries.  RSS does not work with 

Webpac.   URSA is fully implemented at several sites, but URSA does not work with 

Horizon 6.0 or iPAC.  URSA will be replaced in the fall by two new products, iSELECT 

and iREQUEST.  Neither of these products is currently in production.  The Fretwell-
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Downing product is out, but has been in the U.S. for just one year and is not fully 

implemented at any of the U.S. sites.   

 

If the Fretwell-Downing product is selected and DALNET continues to participate in 

MiLE, it is unclear if the terms of the DALNET-epixtech contract would allow DALNET 

to substitute other epixtech products for RSS.  L. Bugg noted that product substitution has 

been possible in the past. 

  

It was the consensus of the Board to recommend that a decision on a vendor for the MiLE 

project should be delayed until working products are available.  This recommendation is 

based on the need for more detailed budget information, the need for more time to 

evaluate the two vendors, and to allow time for further product development.  If grant 

specifications will not permit this delay, L. Bugg was asked to convey that the Board 

would prefer epixtech.    

 

L. Bugg noted that the LOM is working with the MiLE Steering Committee to obtain 

additional funding for the MiLE project.         

 

10.  The next meeting will be on June 25 from 1:00-4:00 p.m. at the Walsh College Novi 

campus.   

   

Meeting adjourned at 4:21 p.m.  

 

 

 

 

 

 

 

 

Mary Ann Sheble 

DALNET Board Secretary 

 

 

  

   

 

      

 

    


































